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Abstract:

Purpose- The purpose of this research indicates the role of Strategic
Scenario in avoiding crisis and solving them in business organizations and
realizing this role by a sample of decision makers in the Ministry of
Industrial and Minerals in Iraqg.

Design/methodology/approach-This  research  adopts an  applied
methodology consists of two measures of strategic scenario, represented by
(scenario planning, scenario building, scenario implementation and crisis
management which has been measured as a single factor. This strategic
measure has been used to strengthen these concepts and focus by the
decision makers of the study sample who consists of 100 persons
distributed to general managers, assistants, and heads of departments,
divisions and units. The data were collected from main information sources
by using the search tool. The returned tools were analyzed by using
structural equation modeling, and analyzed them by statistical programs
such as (SPSS V. 19), (LESERNAL V, 8.80).

Findings- The research proves that the study sample agrees that the
strategic scenario affects directly on crisis management dimensions and
provides the successful solutions for sample companies in case crises
would happen at them. This research also reveals the existence of a strong
positive relationship among the study's variables.

Practical Implications-Two main implications have been identified in this
research, the first application concerns with researchers to investigate the
correlation between strategic scenario and crisis management and realize
these administrative topics in the Ministry of Industrial, the research
sample.

The second application concerns with decision makers to recognize the
need to promote the strategic scenario presence in line with the emphasis
on the placing guidelines to prevent the crisis and develop solutions to
them in case they occur. This undoubtedly will help to provide the
knowledge and understanding of employees in this ministry about the
importance of these variables.

Originality/Value- This search revises large group of knowledge
concerning the impact of strategic scenario on the work of the Ministry of
Industrial and focus on crisis management from one part, and strengthens it
in the Iragi Companies and provide solutions for crisis.
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Source: Whitacre, James & Abbass, Hussein & Sarker, Hussein &

Bender, Axel & Baker, Stephen, (2012), "Strategic Positioning in

Tactical Scenario Planning™, 1st ed., New York, P:4.
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(Shell) & s Jand) Lkt ] (3) <2
Source: Scenarios: An Explorer’s Guide (2003, cover page)
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(Rp s
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uMHW\H‘X\M\ eliy 8 Cila gyl (e 5aliid Tad gal 8l LS (il
AL Ll 3ae 8 ¢y (i sdad IR (e il g jlid) ol oy (51 Al 8 ) g
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IS b (13 (i san 948 ica cuilS Ll )Y 48 deas 13) 5 ¢(Identity Matrix) sas s
g 3 sinal) Uil 5 G ginn 05SSRV 138 3 55 oad QA i g gl Ll Y1 0 Lelas
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) Ay
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JSal Jil 85 aldall daaal) 53 o ) yfige (33 sk (e 2aay (Al el i) g jlaal)
Gig Baas Adithae doa s (AN el G A5l 03 s o) ) g sl (ilie (e
A gida 85 (422.67) @by 34 2l Sls )y ) (chi-square) s sSe \S dad 4 oY
RMSEA =0.089; CFI = 0.97;) 4 e Liayf i€ diillaall <l yi3e (AU o) () AiLaYl
2y sl ALY Al Gaall S ela e daaa S5 I 5 (NFI= 0.90, GFI=0.95
)bl Janlass) J5Y) Jalall oo Jal se A3 (e 058 (ubiia sa (ol Y s sl ol
s A Jelall s (SSP1, SSP2,....., SSP7) <l i dass e (1 5Si 5 (SSP) (ol sinsY)
(SSB1, & ued (O 5—Sh (5315 (SSB) (a8 i) s bl o)
05555 (SSI) (a8 ) s lisnd) 2455) 1 V15 1A Jdlall 5 SSB2,.....,SSBS)
(0.40) Js-ll 2 < slas 8 el 020 (8 (SSIL, SSI2,....., SSIB) <l i Aius (1
s bl Gulal 2 sl sLill Gaa asa g e aSall (S e 5 Banalls Ldlall sy Las
s lial) ) Jua g &l jasll (Baa (33aF Aty s yiuY)
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Chi—Sguare=422.67, Af=315, RMSEZ=0.089

CFI= 0.97, NFI= 0.90, GFI= 0.9S

e8] sl Gl (oo il L Gaall (4) Jeal)

sda M 5130 (ulida
Giaa 54 JsY) sdigall e e s gain 8 (52 S sl sLadl Baim vy aSal) (5
e AalS @l sl ay 55 Al g (5) JSE) A agad) e 5 jalall Ay jlad) aiill Clilae
ST Lgiad Y aally Caati i laal) sda (o) JSCEN jeday ) ¢ bl <ol j38 b y8 S
el e ladl ill Braay 3leid LA 54l Ll (Halir et al.,1998) (0.40) o
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Sl O (G ALaYL AU sie a5 (74.11) sl 8 4 jall @ls x ) (chi-square) e sSe
RMSEA =0.075; CFI = 0.93; NFI= 0.90, ) 4 s« Lyl cilS dgyUaall <) ySia
Ao W13l b 2k A BLESELY) Al Baall 8 el e daaa 2S5 18 5 (GFI= 0.93
sda o8 (CM1, CM2, ....CM7) <8 aoas (re (5585 aal g Jule (uliia g8 (CM)
e aSall Sa ale 5 Baall sl 135 Las (0.40) Jsll as ) slad 28 COLLadl
geail) B s 8 3aaa (3Eai A aii da V)8 (uloial (g2 S gl oLl Baam aga g
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Chi—-Sguare=74.11, aA£f=59S, RMSEA=0.075S
CFI =0.93, NFI= 0.90, GFI= 0.93

Ao Y130l Ll sas gl Al sacall (5) Jull

Gl jdll LR g Alaay) Jalasl) LG
Sl e Gy B Y clBMe L) ddasdaiall g 1(3 ¢ 2 ¢ 1) b 8l jld) -1
(Aa 381 3130 e g (il i)
Lol V) el 5 Ay jlmall <l miV) 5 dulusal) Tl 91 (3) Jisaadl DA (e JaaDly
AWl e s ol iuY) sl dlad o
i) s i) Jal ;Y1 CDlalaa 5 Ay jlamall b i) 5 Al Lol 81 (3) Jsaall
A 5Y sl

Variables M SD 1 2 3 4
SSP 243 | 1.65 1
SSB 3.59 | 1.25 |0.482** 1
SSI 3.52 | 1.04 |0.435**| 0.613* 1
CM 3.43 | 1.27 |0.743** | 0.250* | 0.643**| 1

* Correlation is significant at the 0.05 level (2-tailed); ** Correlation significant at
the 0.01 level (2-tailed). M= Mean, SD= Standard deviation, N = 100.
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